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Add Some Structure to Those Meetings 

Getting things done at a meeting can involve many styles of leadership. The type you choose 
may determine how successful your club is in carrying out the program you want and whether 
your members feel a part of the club’s decision making. 

Some leaders or presidents are dictators. Basically they have decided before you get to the 
meeting what and how things are going to happen. If this is the type of leadership you’re going 
to utilize, you probably don’t need a meeting to discuss what you’re doing, just call people and 
assign tasks. You usually get less push back with this type of decision making because others 
don’t take ownership of what’s happening. 

Some meetings are operated with little planning. Members and leaders get to the meeting and 
are unsure of what they’ll need to decide. Sometimes there’s no agenda and the meeting is 
allowed to drift along. People leave these meetings frustrated because they don’t know what’s 
expected of them and the president doesn’t direct the discussion because he/she is unsure of 
what he/she needs to accomplish. 

Effective meetings should be operated around a program plan that your club has developed at 
the start of the year. Set specific goals of what you want to have happen (i.e. better use of 
committees in club decision making). Work from an agenda that you and your leader have 
agreed upon. This may involve decisions that need to be made for Area Council or information 
that’s required for Manitoba 4-H Council. Perhaps appoint a parliamentarian to help ensure 
motions are made correctly. 

Lastly, you may feel better about the meeting if at least some of the decisions are based around 
consensus. This takes more time but you have more commitment from those involved. 

 


