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How Understanding Youth Can Help Your Leadership Task 

Here are some comments made by 4-H members which illustrate how 4-H’ers want their 
leaders to work for them: 

“We want a leader to be patient with us. Someone who’s able to idle his/her motor when 
he/she really feels like stripping the gears.” 

“A leader has to laugh with us about things we do or that just happen- a good sense of humour 
is needed.” 

“When we are fidgeting or throwing spitballs, they should know it’s time to do something else.” 

This is the challenge! It’s exciting, fun, and makes leaders very special people. 4-H clubs have 
members spanning in age from 6 to 25 years. This means working with many different needs, 
strengths, abilities, and maturation levels. Individuals mature according to generally defined 
patterns, but each may be behind or ahead of the “norm” for a particular age. Each individual 
has certain basic needs. However, these needs, though fundamentally the same, vary in 
intensity for each person due to different physical, social and emotional factors. 

 

Five Basic Needs of Youth 

 Belonging- Being accepted, feeling a part of the group, builds security and the desire to 

participate. 

 Affection- Affection or love is essential in personality development. We need to know we’re 

wanted and loved in spite of our short-comings. The warmth of a sincere compliment for a 

good effort or a friendly pat on the shoulder are ways of increasing feelings of self-worth. 

 Achievement- Youth want to know their efforts are worthwhile and appreciated. Projects 

need to keep pace with ability since the rate of achievement varies with each member. Doing 

things for others as well as for themselves should be included. 
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 Independence- Becoming independent of parents is a sign of growing up. The desire to be 

independent is often troublesome to parents and leaders, but it cannot be avoided. This 

desire can be shown by impatience with adult leaders, guidance and a preference for making 

up their own minds. 

 New Experiences- Young people need and want to grow up and be active. They need new 

and different experiences to stretch their horizons. 

 

Tips for Helping Fill These Needs 

 Get to know them as individuals. Let them know you’re interested in them. 

 Be sensitive to feelings of members. Create an atmosphere of warmth and acceptance to 

help members feel comfortable. 

 Work individually as well as collectively with members. Provide some time to work with each 

member as an individual, especially in helping to set goals, plan activities and evaluate 

progress. 

 Individual integrity is encouraged when the member is considered for what he is rather than 

for what he does. Accept youth as they are rather than for what you wish them to be. 

 Recognize and allow for individual differences. Youth vary in ability, interests, desires, areas 

of sensitivity and goals. 

 The progress of the individual can best be rewarded by recognition from the person working 

most closely with him. 

 Records are one way to recognize progress. Learn the value of self-evaluation methods and 

use them. The leader must help them learn to evaluate their own progress. 

 Recognize that competition can be cruel. Youth should be given the opportunity to elect 

individually whether or not to compete without being pressured. 
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 Recognize that the ability and willingness to accept responsibility is learned through 

opportunity and practice. 

 Decision-making is learned through practice in reviewing alternatives, making a choice, 

setting goals, and evaluating progress. 

 Use a democratic approach. Work with members to make decisions jointly. 

Guess what? By helping young people fulfill their needs, 4-H leaders fulfill some of their own! 

It’s beautiful and magic! 

 


