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Killer Statements  

How often do you say something to put down or humiliate another person or to make them 
feel bad? Has anyone ever done this to you? These “killer statements” are distinguished from 
construction criticism in that they often attack the person involved and don’t focus on 
behaviour which can be changed. These kinds of statements do more damage than we often 
realize. 

Constructive criticism, on the other hand, simply points out in a gentle, positive manner how 
one can improve, strengthen or benefit from constructive suggestions. When a person offering 
criticism does so with the intention of being helpful and encouraging, the suggestion is more 
easily heard. When offering criticism, it’s important to ask permission first and to point out the 
possible benefits of making certain behaviour changes. Here’s an example of how it works. 

Killer Statement: “Grow up Tina! You’re such a baby.” 

Constructive Criticism: “Could I make a suggestion, Tina? (permission) Have you considered 
trying to do something other than crying? You might tell Amy that it hurts your feelings when 
she teases you (behavior change). She might stop teasing you if you talked to her” (positive 
benefit). 

The following group activity will give you some practice in giving constructive criticism instead 
of killer statements: 

 Divide into random groups of about four to six people. 

 Each group should work together to write a different “killer” statement on six index cards or 

slips of paper. Example: “What a jerk!” 

 Each group should exchange their “killer statements” with another group. 

 Each person takes a turn drawing a card and reading the statement to the group. The group 

members then develop alternative ways to let someone know a behaviour change might be 

beneficial. Be sure to ask permission, focus on the behaviour that could be changed and the 

benefits of the change. 

 



 
 

Communication Tips                               
www.4h.mb.ca  2 

To wrap up this activity, you can discuss the following questions with the group to see what 
they discovered: 

 What did you feel as the killer statements were said? 

 If you heard a negative response, how could you or the person rephrase it in a more positive 

way? How did the person respond to the compliment? (Facial reactions, body language, how 

he/she acted or what he/she did) 

 How can you apply what you learned in communicating with your friends? 

 


